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2 NY Ryan White Portfolio - 2026 Combined BASE & MAI Spending Scenario Plan % Cut to Award 0.726%
3 GY 2025 Change GY 2026 Minimum % Cut 0.000000% $0
4 Base Award $81,925,587 ($344,570) $81,581,017 Core $35,515,744 49.1% $ 37,455,727 48.67%
5 MAI Award $7,736,644 ($306,665) $7,429,979 Noncore $36,845,348 50.9% $ 39,509,090 | 51.33%
6 Total Award* $89,662,231 ($651,235) $89,010,996 -0.70%
7 Administration® $8,966,223 ($65,123) $8,901,100 Net Increase/(Reduction) to Program
8 Quality Management (QM)® $3,000,000 $3,000,000 Services ($836,112)
9 |Total Awards After Admin and QM $77,696,008 ($586,112) $77,109,896
10 Tri-County Programs $4,498,804 $250,000 $4,748,804
Change in Carrying Cost of Programs
from GY 25 into GY 26. (Positive
number represent a lower carrying
11 cost compared to previous year) $901,294
12
Balance to Commit/(Reduction to be
13 made through Proportionate Cuts) $65,182
Remaining for NYC Combined
14| BASE and MAI program costs $73,197,204 ($836,112) $72,361,092
Proposed (+/-) % of
EMA Year 2025 Modified Plan | Modification | Modified Carrying Changes to | Proportionate | Total Amount | Percent Year 2026 Total
HRSA| EMA | Priority| Core or Initial after Allocation| to Carrying Cost of FY 2025 Service (Cuts)/ of (Cuts)/ (Cut)/ Spending | Program
17 | Rank | Rank | Score | Noncore NY EMA Service Category Spending Plan Changes Cost " Contracts into FY 2026 Categories Increases Incr Incr Plan Funds
18 1 1 8.00(Core ADAP* $2,652,743 $2,652,743 $2,652,743 $0 $0 0.00% $2,652,743 3.67%
19 1 1 8.00 |Core ADAP (MAI) $41,463 $41,463 $41,463 $0 0.00% $41,463 0.06%
Housing Services (Emergency Transitional Housing,
20 2 2 7.55|Noncore |Emergency Rental Assistance, Housing Placement) $12,726,495 $12,726,495 $12,726,495 $0 $0 0.00%| $12,726,495( 17.59%
21 2 2 7.55 |Noncore |Housing Services (MAI) $2,051,784 $2,051,784 $2,051,784 $0 $0 0.00% $2,051,784 2.84%
22 3 3 7.55[Noncore [Food and Nutrition $7,817,932 $7,817,932 $7,817,932 $910,000 $0 $910,000 11.64% $8,727,932( 12.06%
Non-Medical Case Management (Transitional Support/
23 4 4 7.25|Noncore [Inmates) $2,323,544 $2,323,544 $2,323,544 $0 $0 0.00% $2,323,544 3.21%
24 5 5 6.95(Core Outpatient Ambulatory Services (Aging PWH) $1,333,800 $1,333,800 $1,333,800 $0 $0 0.00% $1,333,800 1.84%
25 6 6 6.80(Core Medical Case Management (MCM) $17,750,695 $17,750,695 ($651,294) $17,099,401 ($205,230) $0 ($205,230) -1.20%| $16,894,171| 23.35%
26 6 6 6.80 |Core Medical Case Management (MCM) (MAI) $3,346,150 $3,346,150 $3,346,150 $205,230 $0 $205,230 6.13% $3,551,380 4.91%
27 7 7 6.50(Core Oral Health Services $900,000 $900,000 $900,000 $0 $0 0.00% $900,000 1.24%
28 8 8 6.20(Noncore [Emergency Financial Assistance $1,599,825 $1,599,825 ($250,000) $1,349,825 $0 $0 0.00% $1,349,825 1.87%
29 9 9 5.75|Core Harm Reduction $4,615,936 $4,615,936 $4,615,936 $0 $0 0.00% $4,615,936 6.38%
30 10 10 5.45|Core Mental Health Services $2,641,835 $2,641,835 $2,641,835 $0 $0 0.00% $2,641,835 3.65%
31 11 11 5.45(Noncore [Supportive Counseling & Family Stabilization Services $5,240,969 $5,240,969 $5,240,969 $0 $0 0.00% $5,240,969 7.24%
32 11 12 5.45|Noncore |PSS (Priority Populations) $743,200 $743,200 $743,200 $0 $0 0.00% $743,200 1.03%
33 12 13 4.30|Noncore [Legal Services $3,681,599 $3,681,599 $3,681,599 $0 $0 0.00% $3,681,599 5.09%
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34 13 14 4.25(Core Early Intervention Services $2,205,651 $2,205,651 $2,205,651 ($363,589) $0 ($363,589) -16.48% $1,842,062 2.55%
35 14 15| 4.25|core Early Intervention Services (MAI) $1,523,583 $1,523,583 $1,523,583 ($481,229) $0 ($481,229) -31.59% | $1,042,354| 1.44%
37 TOTAL NYC PROGRAMS $73,197,204 $73,197,204 ($901,294) $72,295,910 $65,182 $0 $65,182 0.09%| $72,361,092| 100.00%
38 Total Carrying Cost of Programs $72,361,092
39 A. NYC_ Administratior] includes: (%rantee Adn.linistration, Planning Ccru.n.cil Support and Planning & Evaluation. GY 2026 Funding Assumption $72,361,092
B. QM includes a portion of Planning/Evaluation as well as all QM activities.
40 Surplus/(Deficit) $0
41 | |
42 |TRI-COUNTY SPENDING PLAN
43
Housing )

1( 6.88 |Noncor K $1,219,258 $1,219,258 $1,219,258 $0 0.00% FHHEHHEHEHE |
44 Services

2| 6.74 Noncore|Med'°a' $328,857 $328,857 $328,857 $0 0.00% $328,857 | it
45 Transport
4 3| 6.22 Noncore|:;3l’°h°s° $122,032 $122,032 $122,032 $0 0.00% $122,032| sttt
a7 4| 6.20 Noncore|"f""‘”‘-"enc $250,000 $250,000 $250,000 | ##
" 4| 6.15 |Core “C"::;ca' $1,342,022 $1,342,022 $1,342,022 $0 0.00% B
4 5/ 5.73 |Noncore ';‘l’l‘t’r‘;'t;"nd $991,078 $991,078 $991,078 $226,628 $226,628 22.87% M | S
50 7| 5.60 [Core 3:'“'] $175,482 $175,482 $175,482 $0 0.00% $175,482 | tHiHHHHE
5 8| 5.06 |Core E::lﬁl $93,447 $93,447 $93,447 $0 0.00% $93,447 | it
52
53 TOTAL TRI-COUNTY PROGRAMS $4,272,176 $0 $4,272,176 $0 $4,272,176 $476,628 $0 $476,628 11.16% $0 $4,748,804 | #itHHHHHE
54 \ \ \
55 \ \ \
56 | Tri-County funding as portion of total EMA Award (Program Funds) in FY 2026: 6.2%. As of Dec. 31, 2024, TC had 4.3% of living HIV cases in EMA




